
CCFP Process Roadmap*

develop
CCFP categories. CCFAC and CCFP support staff work 

together to identify approaches for the category 
setting process and community engagement. 

1
and host community engagement sessions 
with various stakeholders to gather input 

about the categories and emerging needs as 
well as disseminate online survey. CCFAC and 
CCFP support staff review community input.

organize
of community feedback by BOS 

and provides input.
(February 15th HHHS Committee Meeting)

review

public hearing for draft 
categories with nonprofits. 
CCFAC and CCFP support 
staff review, revise and 

approve draft categories.

hostCCFP categories at 
June BOS meeting.

approve
CCFP RFP.

develop
CCFP RFP and host preproposal 

conference for nonprofits.

solicit

and score CCFP proposals. 
(conducted by the SAC)

evaluate present
final awardees to BOS.

negotiate
and award contracts.

(conducted by DPMM)

RFP

Deadline for 
RFP submissions
(Historically by 

early December)

RFP

*This process occurs every two years.
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of draft categories by BOS 
and provides input.

(May 14th HHHS Committee Meeting)
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