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Project Background

• Project goals
• Update and streamline comprehensive plan guidance for the

development of active transportation network
• Provide design and program guidance on active transportation

safety and comfort
• Develop funding prioritization recommendations and

performance measures reflecting equity needs and demand
• Policy and program recommendations to support

implementation and usage

• Funding received for Phase One in 2019

• Alta Planning + Design and AECOM hired in June 2020 to
support plan development

• Estimated project duration: 2020-2022
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Project Background
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Virtual In-person

Phase One Project Schedule



Coordination and Stakeholder Engagement

• Multiple internal working groups

• Coordination with standing committees, boards and
authorities, i.e.

• Trails, Sidewalks and Bikeways Committee

• Transportation Advisory Commission

• Park Authority Board

• Planning Commission – Transportation Committee

• Project specific external advisory groups

• Equity Advisory Committee

• Youth Advisory Committee
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Public Launch Preparations

• Community Engagement Plan development underway
• Interactive Map

• Community Survey

• Virtual community meetings

• Social media

• Targeted in-person outreach

• Project website launched:
https://www.fairfaxcounty.gov/transportation/bike-walk/activefairfax

• Logo and Branding finalized
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Health Assessment
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Active Transportation
Demand & Equity Need

7

of population
(block groups)

EQ
U

IT
Y 

N
EE

D

Equity Need Analysis

Demand Analysis



2019 Bicycle Trips
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33,536 Daily Bicycle Trips in Fairfax County

Average Trip Length
41% less than a mile
21% 1-2 miles
22% 2-5 miles
16% 5+ miles

Trips Starting or Ending in Top
Equity Need/Demand areas
0-1 miles: 53%
1-2 miles: 19%
2-5 miles: 16%
5+ miles:  12%



2019 Vehicle Trips
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2,997,338 Daily Vehicle Trips start in Fairfax County (including
Transit Trips)

Average Trip Length – Trip Conversion Potential



Systematic Safety Program Plan Update

• Working Group Engagement (Internal
and External Stakeholders)

• Development of Key Pedestrian and
Bicycle Crash Corridors Maps

• Development of Pedestrian and Bicycle
Crash Profiles

• Inventory of policy areas that affect the
risk factors corresponding with crash
profiles

• Equity Analysis
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Pedestrian Crashes



Next Steps

• Public and Stakeholder Engagement

• Development of a set of vision and goals reflecting key
outcomes for active transportation in Fairfax County
• Individual meetings with Supervisors in February

• Return to BTC in May

• Development of report on Benefits of Bicycling, Walking
and Micromobility

• Conclusion of Phase One in June 2021
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Contact information:

Chris Wells (Active Transportation Program):

chris.wells@fairfaxcounty.gov

Nicole Wynands (Project Manager):

nicole.wynands@fairfaxcounty.gov

Action Items

What are your vision and goals for active transportation in Fairfax County?

How can we best reach the various communities in your district to best serve their needs?
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